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country investment facility
GUIDANCE

1. Regional Bureau provides Country Offices with areas where the region wishes to prioritize, and encourages all COs to submit proposals
2. Country Office submits proposal to Regional Bureau (using submission form)
3. Regional Bureau reviews the proposal and discusses any missing components with Country Office; CO makes any necessary revisions
4. Regional Bureau makes recommendations for approval, including completed CO submission form and completed RB evaluation
5. Secretariat performs technical review of all RB recommended proposals
6. Secretariat proposes approval of funds from facility to the Administrator
7. Administrator decides
8. OFRM issues allocation to Country Office
9. Country Office provides annual reporting to Regional Bureau, against proposal’s expected benefits, outcomes, and indicators
Business Models team convenes discussion with all RBx on results achieved, including consolidating a global results report

10. Country investment facility
submission form
Submitted by: [ UNDP Zimbabwe]
The Administrator has decided to establish a new facility that provides a reserved amount of funds for Country Offices to carry out activities in 2018-2019 specifically targeted for catalytic investments in: 

A. Areas of growth and business development – such as resource mobilisation activities with non-traditional, diverse, new partners; or formulating new types of partnerships with local and/or national governments and existing donors. These are activities that have a reasonable to high chance of resulting in new/increased programmes at the CO level. The expected outcome is that Country Offices can increase their programmes as a direct result of such funding.

B. Areas of visionary interest and innovation– these activities are targeted for longer term benefits particularly in the areas of innovation, modernization, and/or technology. These activities may not have a short term/immediate benefit, but enable the CO to invest in innovations related to achieving the SDGs; for example, an investment in solar panels, or other alternative forms of energy, or investment in a new digital platform in a CO where other means of communication are challenging. These could be new areas that the CO may not otherwise have the funds or risk appetite to undertake.

Resources from this facility cannot be used for running of the office or any gaps within the operational structure and/or existing projects, nor for scaling up of past projects.

purpose and objective
	
	The submitting CO should outline the purpose and proposed objective(s). First, a clear explanation on how the objective meets the corporate criteria (A and/or B). Second, a clear rationale in support of the regional priority. Third, a total requested amount for 2018-19.


Purpose and objectives: For the past 18 years, fiscal excesses, corruption and uneven implementation of reforms have led to a deep contraction of the Zimbabwean economy, and a steep decline in social indicators. The informal sector accounts for an estimated 94% of the country’s employment and as this sector is largely characterized by low productivity and under employment, poverty continues to be perpetuated by a shortage of decent jobs and sustainable livelihood options. 
Through various multi-million-dollar mechanisms e.g. the Zimbabwe Resilience Building Fund (ZRBF) and the Zimbabwe Livelihoods and Food Security Programme (LFSP), development partners - in collaboration with government - are addressing these challenges in rural communities. The urban space, however, has historically not received similar levels of support. This can be partially explained by the fact that the majority of the population resides in rural areas (68%, WB 2016), but it may also find its origins in the political reality that most urban areas are considered opposition hotspots. 

The challenges in the urban areas are further exacerbated by a predominantly young population who, given the destitute socio-economic situation, are unengaged, vulnerable to conflict risks and susceptible to manipulation into destructive social and political activities. Not only are jobs and livelihoods important urban challenges, over populated urban areas - which are struggling under the burden of rural-urban migration and under-investment in infrastructure maintenance – are characterized by significant infrastructure deficits especially for basic services: water and sanitation, transport, education, health services and electricity. The risks of environmentally related poor health, including cholera and typhoid are very high (as is evident from regular and recent outbreaks, particularly in the larger urban areas). In recent years, unplanned urban settlements have created pockets of poverty, deprivation, social and political tensions and conflicts mainly affecting young people.
As Zimbabwe seeks to reengage fully with the international community and restore economic growth, experience from other countries demonstrates that such growth will be accompanied by a rural-to-urban migration. Furthermore, evidence demonstrates that for economic growth to be sustainable and manage the rural-urban migration, there is need to address societal social, political and governance challenges in a transformational manner. This is all the more reason for UNDP to leverage its experience in rural resilience and develop a targeted urban resilience programme to ensure such urban population growth can be more sustainable focused on green jobs creation and improvement of community infrastructure to address access and quality standards in relation to key basic services. 

The programme will be initiated in two phases: an inception phase of 12-18 months in which evidence is built, assessments are completed and initial support to critical urban challenges is provided. This will be followed by ensuring that the broader urban and peri-urban aspects become an integral part of the national resilience building framework and may include a significant urban / community infrastructure component managed by UNDP while building local capacity. Support in the second phase can be delivered through the existing Zimbabwe Resilience Building Fund and / or through specific partnerships models e.g. with AfDB, Chinese development cooperation etc.   

The approach recognizes the synergistic relationship between a green economic growth vector and a prosperity growth vector that focuses on improved social services. The initial programme will therefore focus on two interrelated components:
1. Basic social services and community infrastructure: to promote economic reform and prosperity including access to finance and promotion of market access, improvements in basic services for the poorest sector (high density areas) will be needed in the areas of access to clean water and waste management. Further, access to alternative energy and municipal infrastructure such as: i) alternative sources of energy for (e.g. solar and biogas); ii) supply of safe drinking water to reduce disease outbreaks such as cholera, typhoid, and other bacterial diseases; and iii) better management of waste processing (through generation of biogas and recycling). Some green technologies can be also piloted and made available at prices that are affordable for the urban poor and create livelihood opportunities for urban youth. A detailed urban infrastructure needs assessment (done in collaboration with AfDB) will be carried out and feed into the follow-up to the Joint Needs Assessment (UN-WB-AfDB). This will be complemented by a social survey to better understand the particular challenges in the target area such that the proposed support is sufficiently tailored.
2. Green jobs and social bonds: Despite the relatively high levels of education and literacy, technical knowledge, practical vocational skills, and entrepreneurial training were the most commonly identified skills and qualification gaps among urban youth. Overall, there is an immense need for more effectively designed and targeted employment programmes for the youth that focuses on green technologies to help solve some of the key constraints facing urban populations. Issues of sustainable income (SDG 1 and 10); gender (SDG 5); employment and enterprise development (SDG 8), environmental management (SDG 14 and 15) and social cohesion (SDG 16) will therefore be tackled in the context of sustainable waste management (SDG 12) and sustainable cities (11). 
Through social innovation approaches – young people in selected urban areas will be accompanied to jointly identify community social needs and supported to collectively address them. Focus will be placed on supporting social enterprises that require collective engagement and that have potential for community improvement – e.g. rehabilitating (repairing) public facilities and spaces – including those that serve vulnerable / needy populations within urban areas (e.g. orphanages); infrastructure improvement and repairs; environmental protection efforts e.g. creative clean up campaigns among others. As part of the strategy, the project will galvanise young people together within their communities to work towards a common goal and generate shared solutions to collectively mapped problems while delivering on addressing community infrastructure and creating jobs/income. In doing so, a shared community identity will be nurtured – to strengthen cohesion as well as meaningfully contribute towards community development.
Partnership with Local Authorities will provide opportunities for capacity building thus, setting the Councils up to replicate the model outside of the project, and the Ministry of Local Government will be a key partner in this regard. Efforts will be made to, as much as possible, build on the work of communities in order to: encourage bottom-up innovations and approaches which will yield dividends for buy-in and social cohesion; and collaborate with other stakeholders in order to create and strengthen partnerships. 
In recognition of the evidence gap with regards to specific urban development challenges and the fact that different communities face different challenges, the approach will follow a similar flexible programming approach as the ZRBF including a design-learn-adapt cycle. Evidence generated by this work will provide input into the national Zimbabwe Resilience Building Framework, and – as mentioned – may lead to a new results component under the current ZRBF. 
Corporate criteria: This is a new area of work for UNDP Zimbabwe, though building on its extensive experience in rural resilience building. Development partners of the ZRBF have indicated an interest to include urban resilience under the scope of the fund. Developing the evidence base for urban resilience is critical for an inclusion of this work under the ZRBF and will create a multiplier effect for the initial investment. As part of the Joint Needs Assessment (UN-WB-AfDB), the AfDB is looking to invest in infrastructure – including urban infrastructure. AfDB has indicated an interest to work with UNDP to complete a detailed urban infrastructure feasibility assessment which can then dovetail with UNDP’s investment in green job creation. This will also position UNDP strongly in the post-electoral environment as a possible implementer of an AfDB concessional loan related to urban infrastructure development. UNDP could follow the Senegal PUDC model of emergency community development while building the capacity of the local authorities. 

The focus on green jobs and new technologies (solar, biogas etc.) to address urban resilience challenges will require innovative approaches throughout the programme.

Regional criteria: The proposed urban resilience programmme seeks to address SDG 11 - Make cities inclusive, safe and resilient. It complements the broader resilience building support by UNDP in Zimbabwe targeting a pocket of the population who would otherwise be left behind. It furthers UNDP’s commitment and gives fresh momentum to the UNDP’s sustainable urbanization strategy which represents UNDP’s support to sustainable, inclusive and resilient cities in the developing world. The 2016 Sustainable Urbanization Strategy outlines how UNDP should respond to rapid urbanization in developing countries and its consequences for sustainable development. This initiative therefore seeks to utilise UNDP’s comparative advantage and experience in core thematic areas which are relevant to the complex and evolving urban challenges and the interrelated development choices which Zimbabwe’s cities are likely to face as they strive to achieve the SDGs in the face of increased urbanisation. 
Total amount requested for the inception phase: US$500,000 complemented by UNDP CO funding US$ 125,000, UNICEF contribution US$ 500,000  and proposed AfDB co-financing through their transition fund US$ 200,000.
	
	The submitting CO should list the expected benefits and indicators for success.




1. Financial Benefits: 
Result 1:  Catalyze opportunities for UNDP to fully engage and mobilize resources in urban resilience investment and enhance social bonds in communities as enablers for socio-economic recovery in the country. 
Result 2:  Develop a longer term programme beyond the inception and pilot phases to address the urban employment and social infrastructure issues in the country. Promising discussions have already been held with the ZRBF donors (DfID, EU, Sweden), AfDB, China and USAID.
2. Technical Benefits: 
Result 1:  Access to basic public services, jobs, and Livelihoods opportunities for women and youth in urban areas, with focus on the green technologies improved while at the same time strengthening social cohesion among communities  
Result 2: Knowledge and capacities on urban development challenges and avenues to promote urban resilience improved through a strengthened evidence base
Other Benefits: 
· Community social cohesion strengthened
· Sustainable cities agenda enhanced

· Governance, accountability, planning and coordination of municipal government Improved
Indicators for Success
	
	The submitting CO should identify specific indicators for each result area, being as specific as possible. Each indicator should include a baseline (if available), target, source of data, and timeline.


Indicators for Success

	Result
	Indicator 
	Indicator target
	Baseline
	Source of data
	Timeline for Target

	Result 1:  Access to basic public services, Jobs, and Livelihoods opportunities for youth in urban areas, with focus on the green technologies improved  


	1.1: Number of green jobs created
1.2: Partnerships built in for Urban Resilience support

1.3 number of social enterprises designed, prototyped and deployed jointly by young persons in selected sites 
	1.1.1: At least 1,000 green jobs (60 % women) created in 3 urban areas 

1.1.2: At least 3,000 (60% women) of target groups receive technical and entrepreneurship development skills 

1.2.1: at least 3 new partnerships created
1.3.1 at least 2 social enterprises

	0


	Project Reports, meeting minutes, monitoring visits reports 
Local authority reports;
Peace building and social cohesion reports; reports from churches 
	June 2018 - July 2019 



	Result 2:
Knowledge and capacities on urban development challenges and avenues to promote urban resilience improved 

	2.1: Urban resilience evidence base built

	2.1.1: Completed Infrastructure needs assessment

2.1.2: Completed survey of social needs
2.1.3: Pathways to urban resilience focused on green jobs and community infrastructure for basic services
	0
	Strategy document; Infrastructure need assessment report; meeting minutes; Survey document; progress reports  
	April 2018 - June 2019 


implementation
Key Activities, Costs, and Timeline

	
	The submitting CO should identify the implementation plan during 2018-19. The plan should include activities, costings, timeline – activities, estimated costs (total limit is $500k), and timeline.


Result 1:  Access to basic public services, Jobs, and Livelihoods opportunities for youth in urban areas, with focus on the green technologies improved  

	Activity
	Description
	Cost (USD) 
	Timeline

	1.1. Provide technical and entrepreneurial skills to facilitate the star-up and strengthening of green economic activities 
	Identify and design entrepreneurship and green jobs related technical training including short term/ tailor made vocational and entrepreneurship development for unemployed youth and women in urban and peri urban areas (3000 youth with 60% women) 
	
495,000
	July 2018 – Sept 2019

	1.2. Facilitate Market linkages and up-scaling of innovative green micro-enterprises 
	· Facilitate market linkages for youth and women for green products and services 
· Support the up-scaling of at least 1 green enterprise involved in waste management ( 
· Support the setting up of at least 1 green enterprise project specifically targeted at women and youth  

· Partner with an Innovation Hub for green SDG-focused innovations 
	
290,000
	July 2018- Sept 2019 


	1.3. Number of social enterprises designed, prototyped and deployed jointly by young persons in selected sites
	· Design prototype and support deployment of social enterprises in response to communally identified social challenges three sites
	
160,000
	July 2018- Sept 2019 


Result 2: Knowledge and capacities on urban development challenges and avenues to promote urban resilience improved
	Activity
	Description
	Cost (USD) 
	Timeline

	2.1. Strengthen capacity in green economy and community infrastructure in 3 Local Authorities

	· Training of Local Authority staff in the areas of green enterprise support 
· Facilitate knowledge and information sharing among Local Authorities engaged green job interventions and development of community infrastructure for basic services
	50,000
	Oct -Sept 2019 

	2.2. Urban infrastructure needs assessment 
	Infrastructure needs assessment 
(To be covered by AfDB)

	200,000
	September-December 2018

	2.3. Conduct a social needs survey
	A survey of target communities to determine the most pressing urban resilience issues on the ground.
	
20,000
	July – Oct 2018

	2.4. Development of knowledge base and urban resilience pathways
	Document and disseminate project lessons learnt and results to promote uptake of urban support  

Based on project evidence and comprehensive study, potentially enhance national Zimbabwe Resilience Building Framework with particular urban requirements
	
110,000
	Oct-Dec 2018 

	Total Budget 
	Budget planned

125,000 USD (UNDP CO contribution) 

200,000 USD (AfDB) 
500,000 USD ( UNICEF) 
500,000 USD (requested from UNDP Investment Facility Fund) 
	
1,325,000
	


Key Partners
	
	The submitting CO should identify the key government partners and/or other development partners, along with a description on the role of the partner in the activities and if/how they will contribute to the project.


The key government agency will be the Ministry of Local Government, Public Works and National Housing and selected local authorities responsible for the areas where the project will be implemented. Other key ministries include are the Ministry of Industry, Commerce and Enterprise Development, the Ministry of Women Affairs; Ministry of Youth and Sports; and Ministry of Environment, Water and Climate. The programme will work with many development partners including AFDB, Sweden, DFID, USAID, EU, the Chinese and other non-traditional donors and private sectors (e.g. Old mutual). UNDP will also work with a number of UN agencies such as ILO, UNICEF, WFP, and UNFPA. In addition, and especially in phase II, the programme may work through NGOs and CBOs.

Risks

	
	The submitting CO should identify the risks associated with the project. This could include the risks associated with key partners, factors that may contribute to achievement of results, availability of data, and any other relevant factors.


The three main risk factors for this work are: 

1) HIGH - the pending elections (July-August 2018) which may bring about a lack of focus on managing project activities by government partners, reduce access to certain localities or politicization of support. In response it is suggested that the inception phase is managed through the direct implementation modality in close collaboration with government counterparts, local municipalities and existing community based organizations.

2) MEDIUM – difficult access to target group of youth and women who may not be interested or otherwise unwilling to participate. A strong gender component and focus on innovation through social enterprises will be applied to ensure an effective participation by youth and women.  
3) MEDIUM – specific urban settings driving the challenges with little existing evidence. A highly tailored approach will be applied where, through collaborate social- and infrastructure needs assessment, a careful review will be done on the particular challenges and the main causes before deploying support. 
	CO FOCAL POINT(S): 


	Georges Van Montfort, Country Director 

	EMAIL:
	georges.vanmontfort@undp.org


	DATE SUBMITTED TO REG. BUREAU:


	13 April 2018


REGIONAL BUREAU EVALUATION
	
	The relevant Regional Bureau leadership should provide their comments and recommendation to the Administrator for consideration.



Alignment with Corporate Objectives
	Comments on alignment to overall facility objectives


Alignment with Regional Priorities

	Comments related to priorities provided to COs


Assessment on CO Likelihood of Achieving Results

	Assessment of CO capacity, previous similar initiatives success/challenges


Recommendation

	Overall recommendation including any proposed financial changes e.g. adjustment to proposed allocation



	REG BUREAU FOCAL POINT(S): 


	

	EMAIL: 


	

	DATE SUBMITTED TO EXECUTIVE OFFICE:


	



